
§·¤æ§ ü / Unit-I

1. ÂýÕ¢Ï ·¤è ¥ßÏæÚU‡ææ ·¤ô SÂcÅU ·¤èçÁ°Ð ÖæÚUÌ ·ð¤
¥æçÍü·¤ çß·¤æâ ×ð´ ÂýÕ¢Ï ·ð¤ ÕÉ¸UÌð ãéU° ×ãUˆß ·¤è
çßßð¿Ùæ ·¤èçÁ°Ð

Define the concept of management. Discuss
the increasing importance of management in
the economic development of India.

¥Íßæ / OR

ED-111
M.Com. 3rd Semester

Examination, March-April 2021

Paper - I

Management Concept

Time : Three Hours] [Maximum Marks : 80
[Minimum Pass Marks : 16

ÙôÅU Ñ âÖè ÂýàÙæð´ ·ð¤ ©UîæÚU ÎèçÁ°Ð âÖè ÂýàÙô´ ·ð¤ ¥¢·¤
â×æÙ ãñ´ UÐ

Note : Answer all questions. All questions carry equal
marks.
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ÂýÕ‹Ï çß¿æÚUÏæÚUæ ·ð¤ çßçÖ‹Ù S·ê¤Üô´ ·¤æ â¢çÿæŒÌ

ß‡æüÙ ·¤èçÁ°Ð

Explain in brief the different schools of
management.

§·¤æ§ ü / Unit-II

2. çÙØôÁÙ ·¤ô ßñ·¤çËÂ·¤ ÙèçÌØô´, ·¤æØüçßçÏØô´ ÌÍæ

·¤æØü·ý¤×ô´ âð ¿ØÙ ·¤ÚUÙð ·ð¤ M¤Â ×ð´ ÂçÚUÖæçáÌ

ç·¤Øæ ÁæÙæ ¿æçãU°Ð SÂcÅU ·¤èçÁ° ÌÍæ çÙØôÁÙ ×ð´

çßçÖ‹Ù ¿ÚU‡æô´ ·¤æ ß‡æüÙ ·¤èçÁ°Ð

Planning should be defined as the selection
from alternative policies, procedures and
programmes. Elucidate and indicate the
various steps involved in planning.

¥Íßæ / OR

ÒÒ¥çÏ·¤æÚUô´ ·¤æ ÖæÚUæÂü‡æ ç·¤Øæ Áæ â·¤Ìæ ãñU ç·¤‹Ìé

©UîæÚUÎæçØˆßô´ ·¤æ ÙãUè´ÐÓÓ §â ·¤ÍÙ ·¤è §â·ð¤

çâhæ‹Ìô´ ·ð¤ â‹ÎÖü ×ð´ â×èÿææ ·¤èçÁ°Ð

“Authority can be delegated but not
responsibility.” Examine this statement in the
light of its principles.

( 2 )
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§·¤æ§ü / Unit-III

3. çÙÎðüàæÙ ·ð¤ çßçÖ‹Ù çâhæ‹Ìô´ ·¤è ¿¿æü ·¤èçÁ°Ð

Discuss the various principles of directing.

¥Íßæ / OR

ÂýÕ¢Ï ×ð´ çÙØ‹˜æ‡æ ·¤è Öêç×·¤æ ·¤è çßßð¿Ùæ ·¤èçÁ°Ð

ç·¤âè ¥õlôç»·¤ §·¤æ§ü ×ð´ ©UÂÜµÏ çßçÖ‹Ù çÙØ‹˜æ‡æ

Ì·¤Ùè·¤ô´ ·¤ô â¢ÿæðÂ ×ð´ â×Ûææ§°Ð

Discuss the role of control in management.
Indicate briefly the various types of control
techniques available in an industrial unit.

§·¤æ§ ü / Unit-IV

4. ¥çÖÂýðÚU‡æ âð @Øæ ¥æàæØ ãñU? ¥çÖÂýðÚU‡æ ·¤è ×éBØ

Ì·¤Ùè·¤ô´ ·¤æ ß‡æüÙ ·¤èçÁ°Ð

What do you understand by motivation ?
Describe the main techniques of motivation.

¥Íßæ / OR

¥çÖÂýðÚU‡æ ·¤è â×Ìæ çß¿æÚUÏæÚUæ @Øæ ãñU? ÂýÕ‹Ï·¤ô´

·ð¤ çÜ° §â·¤æ @Øæ ¥æàæØ ãñU?

What is the equity theory of motivation ?
What does this mean to managers ?

( 3 )

DRG_1_(4) (Turn Over)



( 4 )

DRG_1_(4) 1,200

§·¤æ§ ü / Unit-V

5. â×êãU »ˆØæˆ×·¤Ìæ âð @Øæ ¥æàæØ ãñU? â×êãU
»ˆØæˆ×·¤Ìæ ·ð¤ ×ãUˆß ·¤è çßßð¿Ùæ ·¤èçÁ°Ð

What is meant by group dynamics ? Discuss
the importance of group dynamics.

¥Íßæ / OR

â×êãU çÙ×æü‡æ ç·¤âð ·¤ãUÌð ãñ´U? â×êãU çÙ×æü‡æ ·ð¤
@Øæ ·¤æÚU‡æ ãUôÌð ãñU¢? ¥õÂ¿æçÚU·¤ °ß¢ ¥ÙõÂ¿æçÚU·¤
â×êãUô´ ·¤ô ÕÌæ§°Ð

What is group formation ? What are the
causes of group formation ? Discuss formal
and informal groups.

———



§·¤æ§ ü / Unit-I

1. ¥ßÕôÏÙ ·¤è ÂçÚUÖæáæ ÎèçÁ°Ð ¥ßÕôÏÙ ·¤è

Âýç·ý¤Øæ °ß¢ §â·ð¤ Ìˆßô´ ·¤è çßßð¿Ùæ ·¤èçÁ°Ð

Define perception. Discuss the process and
elements of perception.

¥Íßæ / OR

âè¹Ùð ·¤è ¥ßÏæÚU‡ææ ·¤ô SÂcÅU ·¤èçÁ°Ð âè¹Ùð
·¤è çß¿æÚUÏæÚUæ¥ô´ ·¤æ â¢ÿæðÂ ×ð´ ß‡æüÙ ·¤èçÁ°Ð

ED-112
M.Com. 3rd Semester

Examination, March-April 2021

Paper - II

Organisational Behaviour

Time : Three Hours] [Maximum Marks : 80

ÙôÅU Ñ âÖè ÂýàÙæð´ ·ð¤ ©UîæÚU ÎèçÁ°Ð âÖè ÂýàÙô´ ·ð¤ ¥¢·¤
â×æÙ ãñ´ UÐ

Note : Answer all questions. All questions carry equal
marks.
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Explain the learning concept. Describe in brief
the theories of learning.

§·¤æ§ ü / Unit-II

2. ÙðÌëˆß ·¤è ¥ßÏæÚU‡ææ ·¤ô SÂcÅU ·¤èçÁ°Ð ÙðÌëˆß ·ð¤
ÂýÕ‹Ï·¤èØ âæ¡¿ð ·¤æ ß‡æüÙ ·¤èçÁ°Ð

Explain leadership concept. Describe the
Managerial Grid of leadership.

¥Íßæ / OR

ÙðÌëˆß âð @Øæ ¥æàæØ ãñU? çÜ·¤ÅüU ·¤è ¿æÚU ÙðÌëˆß
Âý‡ææçÜØô´ ·¤æ ß‡æüÙ ·¤èçÁ°Ð

What is meant by leadership ? Describe
Likert’s four systems of leadership.

§·¤æ§ü / Unit-III

3. â¢ƒæáü ·ð¤ ÂÚU`ÂÚUæ»Ì ÌÍæ ¥æÏéçÙ·¤ ©UÂæ»×ô´ ·¤ô
â×Ûææ§° ÌÍæ ©UÙ×ð´ ¥‹ÌÚU ·¤èçÁ°Ð

Explain and differenciate between the
traditional and modern approaches to conflict.

¥Íßæ / OR

çÙ`ÙçÜç¹Ì ÂÚU çÅUŒÂç‡æØæ¡ çÜç¹° Ñ

(a) â¢ƒæáü ·ð¤ ç·ý¤Øæ»Ì °ß¢ Îéçc·ý¤Øæ»Ì ÂãUÜê

(b) â¢ƒæáü ·¤æ ÂýÕ¢Ï

( 2 )
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Write notes on the following :
(a) Functional and dysfunctional aspects of

conflict
(b) Management of conflict

§·¤æ§ ü / Unit-IV

4. â‹ÎðàæßæãUÙ âð @Øæ ¥æàæØ ãñU? ÂýÖæßè â¢¿æÚU ·ð¤
×æ»üÎàæüÙô´ ·¤è ÃØæBØæ ·¤èçÁ°Ð

What is meant by communication ? Explain
the guidelines for effective communication.

¥Íßæ / OR

ÂýÕ¢Ï ×ð´ â‹ÎðàæßæãUÙ ·¤æ @Øæ ×ãUˆß ãñU? çßßð¿Ùæ
·¤èçÁ° ·¤è °·¤ â¢»ÆUÙ ×ð´ â¢ÎðàæßæãUÙ ×ð´ ç·¤â
Âý·¤æÚU âéÏæÚU ç·¤Øæ Áæ â·¤Ìæ ãñU?

What is the importance of communication to
management ? Discuss how communication
might be improved in an organisation.

§·¤æ§ ü / Unit-V

5. â¢»ÆUÙ çß·¤æâ âð @Øæ ¥æàæØ ãñU? â¢»ÆUÙ çß·¤æâ
·¤è çßçÏØô´ ·¤æ â¢ÿæðÂ ×ð´ ß‡æüÙ ·¤èçÁ°Ð

What is meant by organisation development ?
Describe in brief the methods of organisation
development.

¥Íßæ / OR

( 3 )
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ÒÒÂçÚUßÌüÙ ·¤æ ÂýçÌÚUôÏ âßæüçÏ·¤ ÃØæÂ·¤ ƒæÅUÙæ¥ô´
×ð´ âð °·¤ ãñUÐÓÓ çßßð¿Ùæ ·¤èçÁ°Ð

“Resistance to change is one of the most
ubiquitous phenomenon.” Discuss.

———

( 4 )
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§·¤æ§ ü / Unit-I

1. Üæ»Ì Üð¹ð âð ¥æÂ @Øæ â×ÛæÌð ãñ´U? °·¤ ©UˆÂæÎ·¤
·¤æð ©UÙ·¤è @Øæ ©UÂØæðç»Ìæ ãñU? Üæ»Ì Üð¹æð´ âð
ÂýæŒÌ ÜæÖæð´ ·¤æ ß‡æüÙ ·¤èçÁ°Ð

What do you understand by Cost Accounts ?
What is their utility to a producer ? Describe
the benefits from Cost Accounts.

¥Íßæ / OR

ED-113
M.Com. 3rd Semester

Examination, March-April 2021

Paper - III

Advance Cost Accounting

Time : Three Hours] [Maximum Marks : 80
[Minimum Pass Marks : 16

ÙôÅU Ñ âÖè ÂýàÙæð´ ·ð¤ ©UîæÚU ÎèçÁ°Ð âÖè ÂýàÙô´ ·ð¤ ¥¢·¤
â×æÙ ãñ´ UÐ

Note : Answer all questions. All questions carry equal
marks.
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(a) Òç×ÌÃØØè ¥æÎðàæ ×æ»üÓ @Øæ ãñU? §â·¤è »‡æÙæ
·ñ¤âð ·¤è ÁæÌè ãñU?

What is ‘Economic Order Quantity’ ?
How is it calculated ?

(b) X ©UÂæ¢àæ ·ð¤ çÜ° çÙ`ÙçÜç¹Ì ¥æ¡·¤Ç¸ð U çÎ°
ÁæÌð ãñ´ U Ñ

âæ×æ‹Ø ©UÂØæð» z® §·¤æ§Øæ¡ ÂýçÌ âŒÌæãU

‹ØêÙÌ× ©UÂØæð» wz §·¤æ§Øæ¡ ÂýçÌ âŒÌæãU

¥çÏ·¤Ì× ©UÂØæð» |z §·¤æ§Øæ¡ ÂýçÌ âŒÌæãU

ÂéÙÑ ¥æÎðàæ ×æ˜ææ y®® §·¤æ§Øæ¡

ÂéÙÑ ¥æÎðàæ ¥ßçÏ y âð { âŒÌæãU

X ©UÂæ¢àæ ·¤æ ‹ØêÙÌ× SÌÚU °ß¢ ¥çÏ·¤Ì× SÌÚU
™ææÌ ·¤èçÁ°Ð

The following data are given for
component X :

Normal usage 50 units per week

Minimum usage 25 units per week

Maximum usage 75 units per week

Re-order quantity 400 units

Re-order period 4 to 6 weeks

Calculate minimum level and maximum
level for component X.

( 2 )
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§·¤æ§ ü / Unit-II

2. Ÿæ× Üæ»Ì ÃØßSÍæ ·¤æð Âê‡æüÌÑ â×Ûææ§°Ð

Explain fully the system of labour cost.

¥Íßæ / OR

©UÂçÚUÃØØ @Øæ ãñU? ©UÙ·¤æ ß»èü·¤ÚU‡æ ·ñ¤âð ç·¤Øæ

ÁæÌæ ãñU?

What are overheads ? How are they
classified ?

§·¤æ§ü / Unit-III

3. çÙ`ÙçÜç¹Ì ÂÚU â¢çÿæŒÌ çÅUŒÂç‡æØæ¡ çÜç¹°Ð ÆðU·¤æ

¹æÌæð´ ×ð´ §Ù·¤æ @Øæ ÃØßãUæÚU ç·¤Øæ ÁæØð»æ?

(a) Âý×æç‡æÌ ·¤æØü

(b) ·¤æØüÂê‡æü ÂÚU‹Ìé ¥Âý×æç‡æÌ

(c) ÆðU·ð¤ ·¤æð ŒÜæ‡ÅU ·¤æ çÙ»ü×Ù

(d) âæ×»ýè ãUæÍ ×ð´

Write short notes on the following. How it
will be treated in contract accounts ?

(a) Work certified

( 3 )
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(b) Work done but not yet certified

(c) Issue of plant to contract

(d) Materials in hand

¥Íßæ / OR

Îè §ç‡ÇUØÙ ÅþUæ¢âÂæðÅüU ·¤`ÂÙè ·é¤ÀU ×æðÅUÚU»æçÇ¸UØæ¢ ÚU¹Ìè

ãñ´UÐ çÙ`Ù âê¿Ùæ âð ¥ÂýñÜ w®v~ ×æãU ·¤æ ÂýçÌ

ç·¤Üæð×èÅUÚU ÂçÚU¿æÜÙ ÂçÚUÃØØ çÎ¹æÌð ãéU° ÂçÚUÃØØ

Â˜æ ÕÙæ§° Ñ

G

×æãU ·¤è ×ÁÎêÚUè vz,®®®

×æãU ×ð´ ©UÂÖæð» ÂðÅþUæðÜ v®,z®®

×æãU ×ð´ ©UÂÖæð» ¥æØÜ v,ww®

v-y-w®v| ·¤æð »æçÇ¸UØæð ´ ·¤è Üæ»Ì G x,®®,®®®

ÍèÐ ÂýOïUæâè ÂýÖæ» ÂhçÌ âð wz' Oïæâ Ü»æ§°Ð

»æçÇ¸UØæð´ Ùð ×æã ×ð´ w®®®® ç·¤Üæð×èÅUÚU ·¤è °·¤ ¹ðÂ

ÂêÚUè ·¤èÐ
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¥Ùé×æçÙÌ ßæçáü·¤ ÃØØ çÙ`Ù Âý·¤æÚU Íð Ñ

G

×ÚU`×Ì y{,}®®

ÅUæØÚU-ÅKêÕ ÃØØ x{,®®®

Üæ§âð´â, Õè×æ ¥æÎè x|,z®®

»ñÚðUÁ ·¤æ ç·¤ÚUæØæ °ß¢ ÎÚU ww,|z®

çßçßÏ ÃØØ |z,®®®

The Indian Transport Company maintains a
few motor vehicles. From the information
given below, prepare cost statement showing
cost of operation per k.m. for the month of
April, 2019 :

G

Wages for the month 15,000

Petrol consumed for the month 10,500

Oil consumed for the month 1,220

On 1.4.2017 the cost of the vehicles was
G 3,00,000. Charge depreciation on reducing
instalment system at 25%. The vehicles

( 5 )
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covered a trip of 20000 k.m. during the
month. Estimated annual expenses were as
follows :

G

Repairs 46,800

Tyre-Tube expenses 36,000

Licence, Insurance etc. 37,500

Rent & Rates of the Garage 22,750

Miscellaneous expenses 75,000

§·¤æ§ ü / Unit-IV

4. Òâ¢Øé@Ì ©UˆÂæÎÓ ÌÍæ Ò©UÂæðˆÂæÎÓ ·¤æð ÂçÚUÖæçáÌ

·¤èçÁ° ÌÍæ â×Ûææ§°Ð ©UÙ ÂhçÌØæð´ ·¤æð ÕÌæ§°

Áæð Òâ¢Øé@Ì ©UˆÂæÎæð ´Ó ·ð¤ ÂçÚUÃØØæ¢·¤Ù ×ð´ ÂýØæð» ·¤è

ÁæÌè ãñUÐ

Define and explain the terms ‘Joint product’
and ‘By-product’. Enumerate the methods
which may be employed in costing ‘Joint
product’.

¥Íßæ / OR

( 6 )
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×æòÇUÙü ÕýÎâü °·¤ ßSÌé ·ð¤ çÙ×æü‡æ ×ð´ ÂðÅðU‡ÅU
âæ×»ýè ·¤æ ÂýØæð» ·¤ÚUÌð ãñU¢Ð ßSÌé ·¤æ çÙ×æü‡æ ÌèÙ
Âýç·ý¤Øæ¥æð´ ×ð´ âð ãUæð·¤ÚU »éÁÚUÌæ ãñUÐ ßáü
w®vy-vz ·ð¤ ÂýÍ× ÌèÙ ×æãU ·ð¤ ©UˆÂæÎÙ ·ð¤
çÙ`ÙçÜç¹Ì ¥æ¡·¤Ç¸ðU ãñ´ U Ñ

Âýç·ý¤Øæ X Âýç·ý¤Øæ Y Âýç·ý¤Øæ Z

©Û ÂæçÎÌ ×ÁÎêÚUè
°ß¢ ÃØØ G v,yy,®®® G }®,®®® G wv,®®®

ÖæÚU ×ð´ ·¤×è z' v®' w®'

ÂýØé@Ì ·¤“æè
âæ×»ýè w®®® §·¤æ§Øæ¢

Üæ»Ì ÂýçÌ §·¤æ§ü G w®®

¥ßçàæcÅU v®® §·¤æ§Øæ¢ {® §·¤æ§Øæ¢ vw® §·¤æ§Øæ¢

¥ßçàæcÅU ·¤æ
çß·ý¤Ø ×êËØ G z® ÂýçÌ §·¤æ§ü G z® ÂýçÌ §·¤æ§ü G z® ÂýçÌ §·¤æ§ü

çß·ý¤Ø ×êËØ
ÂýçÌ §·¤æ§ü G y®® G {®® G v,®®®

X Âýç·ý¤Øæ ·¤æ Îæð çÌãUæ§ü ÌÍæ Y Âýç·ý¤Øæ ·¤æ ¥æÏæ

Öæ» ¥»Üè Âýç·ý¤Øæ ·¤æð ãUSÌæ‹ÌçÚUÌ ç·¤Øæ ÁæÌæ ãñU

ÌÍïæ àæðá Öæ» Õð¿ çÎØæ ÁæÌæ ãñUÐ §Ù âê¿Ùæ¥æð´ ·ð¤

¥æÏæÚU ÂÚU Âýç·ý¤Øæ ¹æÌð ÕÙæ§°Ð
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Modern Brothers uses a patent material in the
manufacture of a product. Its manufacture passes
through the three procesess. Figures related to
manufacture for the first-three months of 2014-15
are as follows :

Process X Process Y Process Z

Productive wages
and expenses G 1,44,000 G 80,000 G 21,000

Loss in weight 5% 10% 20%

Raw material
introduced 2000 units

Cost per unit G 200

Scrap 100 units 60 units 120 units

Sale price of scrap G 50 per unit G 50 per unit G 50 per unit

Sale price per unit G 400 G 600 G 1,000

Two-third part of process X and half part of
process Y are passed on to the next process
and the balancing part is sold. On the basis
of given information prepare process accounts.

§·¤æ§ ü / Unit-V

5. ÕÁÅUÚUè çÙØ¢˜æ‡æ @Øæ ãñU? §â·ð¤ SÍæÂÙ ·ð¤ çÜ°

©UÆUæØð ÁæÙð ßæÜð ¥æßàØ·¤ ·¤Î×æð´ ·¤è çßßð¿Ùæ

·¤èçÁ°Ð

DRG_112_(11) (Continued)



What is Budgetary control ? Discuss the
necessary steps which are taken for its
installation.

¥Íßæ / OR

ÂýçÌÖæ çÜ0 Îæð Âý·¤æÚU ·ð¤ ©UˆÂæÎ ÕÙæÌè ãñU -

A ÌÍæ BÐ Îðàæ ·ð¤ çßçÖ‹Ù Öæ»æð´ ×ð´ ·¤`ÂÙè ·¤è

çÕ·ý¤è ·ð¤ ÌèÙ çßÖæ» ãñ´UÐ xv ×æ¿ü, w®v{ ·¤æð

â×æŒÌ ãUæðÙð ßæÜð ßáü ·ð¤ çÜ° çß·ý¤Ø ÕÁÅU Íæ Ñ

A ©UˆÂæÎ B ©UˆÂæÎ

(§·¤æ§Øæ¢) (§·¤æ§Øæ¢)

X çßÖæ» x®®®®® y®®®®®

Y çßÖæ» z{wz®® {®®®®®

Z çßÖæ» v}®®®® w®®®®

âÖè çßÖæ»æð´ ×ð´ çß·ý¤Ø ×êËØ A ÌÍæ B ·¤æ ·ý¤×àæÑ

G y ¥æñÚU G w ãñUÐ ØãU ¥Ùé×æÙ ãñU ç·¤ çß·ý¤Ø ßëçh

·ð¤ ÖæÚUè ÂýØæâ ·¤ÚUÙð ÂÚU B ©UˆÂæÎ ·¤è çÕ·ý¤è X

çßÖæ» ×ð´ v|z®®® §·¤æ§Øæð´ âð ÕÉ¸U Áæ°»èÐ ØãU

Öè ¥æàææ ãñU ç·¤ ¥çÏ·¤ ©UˆÂæÎÙ ¥æñÚU çßSÌëÌ

çßÖæÁÙ âð Z çßÖæ» ×ð´ B ©UˆÂæÎ ·¤è çÕ·ý¤è z®®®®

§·¤æ§Øæð´ âð ¥çÏ·¤ ãUæð Áæ°»èÐ Y çßÖæ» ·¤æ

( 9 )
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¥Ùé×æçÙÌ çß·ý¤Ø ÜÿØ â¢ÌæðáÁÙ·¤ ÙãUè´ ãñU ¥ÌÑ

©Uâ·¤è ÎæðÙæð´ ßSÌé¥æð´ ·ð¤ ¥Ùé×æÙ w®' ¥çÏ·¤ ·¤ÚU

çÎ° Áæ°¢Ð

xv ×æ¿ü, w®vz ·¤æð â×æŒÌ ãUæð ðÙð ßæÜð ßáü ·ð¤ çÜ°

çß·ý¤Ø ÕÁÅU ÌñØæÚU ·¤èçÁ°Ð

Pratibha Ltd. manufactures two types of
product A and B. The company has three
departments for the sales in different areas of
the country. The sales budget for the year
ending 31st March, 2015 were :

Product A Product B
(units) (units)

X Department 300000 400000

Y Department 562500 600000

Z Department 180000 20000

Sales price are G 4 and G 2 for A and B
product respectively in all departments. It is
estimated that by intensive sale promotion the
sale of product B in Department X will
increase by 175000 units. It is also expected
that by increasing production and arranging
extensive advertisement Department Z will be
able to increase the sale of product B by

( 10 )
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50000 units. It is recognized that estimated
sales by Department Y represent an
unsatisfactory target. It is agreed to increase
both estimates by 20%.

Prepare a sales budget for the year ending
31st March, 2015.

———

( 11 )
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§·¤æ§ ü / Unit-I

1. ÂýÕ‹Ï·¤èØ Üð¹æ¢·¤Ù âð @Øæ ¥æàæØ ãñU? ÂýÕ‹Ï·¤èØ
Üð¹æ¢·¤Ù ·ð¤ ·¤æØôZ ·¤æ ß‡æüÙ ·¤èçÁ°Ð ÂýÕ¢Ï·¤èØ
Üð¹æ¢·¤Ù ·ð¤ ©UÂ·¤ÚU‡æ °ß¢ Ì·¤Ùè·¤ @Øæ ãñ´ U?

What do you mean by Management
Accounting ? Explain the functions of
management accounting. What are the tools
and techniques of management accounting ?

¥Íßæ / OR

ED-114
M.Com. 3rd Semester

Examination, March-April 2021

Paper - IV

Management Accounting

Time : Three Hours] [Maximum Marks : 80

ÙôÅU Ñ âÖè ÂýàÙæð´ ·ð¤ ©UîæÚU ÎèçÁ°Ð âÖè ÂýàÙô´ ·ð¤ ¥¢·¤
â×æÙ ãñ´ UÐ

Note : Answer all questions. All questions carry equal
marks.
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ÂýÕ‹Ï·¤èØ Üð¹æ¢·¤Ù âð ¥æÂ @Øæ â×ÛæÌð ãñ´U?
ÂýÕ‹Ï·¤èØ Üð¹æ¢·¤Ù ·ð¤ ©UgðàØ °ß¢ ÿæð˜æ ·¤æ ß‡æüÙ
·¤èçÁ°Ð

What do you mean by Management
Accounting ? Discuss the objectives and scope
of Management Accounting.

§·¤æ§ ü / Unit-II

2. ©UîæÚUÎæçØˆß Üð¹æ¢·¤Ù @Øæ ãñU? §â·¤è çßàæðáÌæ¥ô´
·¤ô ÕÌæ§°Ð §â·ð¤ ÜæÖ °ïß¢ ·¤ç×Øæ¡ @Øæ ãñU ¢?

What is Responsibility Accounting ? Explain
its characteristics. What are its advantages and
short-comings ?

¥Íßæ / OR

©UîæÚUÎæçØˆß ·ð¤‹¼ý @Øæ ãñU? çßçÖ‹Ù Âý·¤æÚU ·ð¤
©UîæÚUÎæçØˆß ·ð¤‹¼ýô´ ·¤è â¢ÿæðÂ ×ð´ çßßð¿Ùæ ·¤èçÁ°Ð

What is Responsibility Centre ? Briefly
explain the different types of Responsibility
centres.

§·¤æ§ü / Unit-III

3. ÕÁÅU ·¤è ÂçÚUÖæáæ ÎèçÁ°Ð ÕÁÅUô´ ·ð¤ çßçÖ‹Ù Âý·¤æÚUô´
·¤è ÃØæBØæ ·¤èçÁ°Ð

( 2 )
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Define Budget. Explain the different types of
budgets.

¥Íßæ / OR

°·¤ ·¤æÚU¹æÙæ ×ð´ v®®®® §·¤æ§Øô´ ·ð¤ ©UˆÂæÎÙ ·ð¤

çÜ° ÃØØ ÕÁÅU çÙ`Ù Âý·¤æÚU çÎ° »° ãñ´ U Ñ

ÂýçÌ §·¤æ§ü

(G)

âæ×»ýè |®

Ÿæ× wz

ÂçÚUßÌüÙàæèÜ ©UÂçÚUÃØØ w®

SÍæØè ©UÂçÚUÃØØ (G v,®®,®®®) v®

ÂçÚUßÌüÙàæèÜ ÃØØ z

çÕ·ý¤è ÃØØ (v®' çSÍÚU) vx

çßÌÚU‡æ ÃØØ (w®' çSÍÚU) |

ÂýàææâçÙ·¤ ÃØØ (G z®,®®®) z

·é¤Ü Üæ»Ì vzz

(i) }®®® §·¤æ§Øô´ °ß¢ (ii) {®®® §·¤æ§Øô´ ·ð¤ çÜ°
©UˆÂæÎÙ ·ð¤ ÕÁÅU ÌñØæÚU ·¤èçÁ°Ð ØãU ×æÙ Üð´ ç·¤
ÂýàææâçÙ·¤ ÃØØ ©UˆÂæÎÙ ·ð¤ âÖè SÌÚUô´ ÂÚU çSÍÚU
ãUô´»ðÐ

( 3 )
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( 4 )

DRG_175_(7) (Continued)

The expenses budget for production of 10000
units in a factory are furnished below :

Per unit
(G)

Materials 70

Labour 25

Variable overheads 20

Fixed overheads (G 1,00,000) 10

Variable Expenses 5

Selling Expenses (10% Fixed) 13

Distribution Expenses (20% Fixed) 7

Administrative Expenses (G 50,000) 5

Total Cost 155

Prepare a budget for the production of
(i) 8000 units and (ii) 6000 units. Assume
that administrative expenses are rigid for all
levels of production.

§·¤æ§ ü / Unit-IV

4. ÒÂý×æÂ Üæ»Ì çßçÏÓ àæµÎ ·¤ô ÂçÚUÖæçáÌ ·¤èçÁ°Ð

·¤æÚU‡æ âçãUÌ â×Ûææ§° ç·¤ °·¤ ¥õlôç»·¤ â¢SÍæ

·¤ô Âý×æÂ Üæ»Ì çßçÏ @Øô´ ¥ÂÙæÙè ¿æçãU°?



Define the term ‘Standard Costing’. Explain
with reasons why an industrial concern should
introduce standard costing system.

¥Íßæ / OR

°·¤ çÙ×æü‡æè â¢SÍæÙ çÁâÙð Âý×æÂ Üæ»Ì çßçÏ

¥ÂÙæ§ü ãéU§ü ãñU, çÙ`ÙçÜç¹Ì âê¿Ùæ°¡ ÂýÎæÙ ·¤ÚUÌæ

ãñU Ñ

×æÙ·¤ Ñ

}® ç·¤»ýæ çÙ×æü‡æ ×æÜ ·ð¤ çÜ° âæ×»ýè

âæ×»ýè ·¤æ ×êËØ G v.w® per kg

ßæSÌçß·¤ Ñ

©UˆÂæÎÙ wy®®®® kg

âæ×»ýè ÂýØé@Ì xvz®®® kg

âæ×»ýè ·¤è Üæ»Ì G x,y{,z®®

™ææÌ ·¤èçÁ° Ñ

(a) âæ×»ýè ©UÂØô» çß¿ÚU‡æ

(b) âæ×»ýè ×êËØ çß¿ÚU‡æ

(c) âæ×»ýè Üæ»Ì çß¿ÚU‡æ

( 5 )
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A manufacturing concern which has adopted
standard costing, furnishes the following
information :
Standard :
Materials for 80 kg Finished Products

Price of Materials G 1.20 per kg

Actual :
Output 240000 kg
Materials used 315000 kg

Cost of Materials G 3,46,500

Calculate :
(a) Material Usage Variance
(b) Material Price Variance
(c) Material Cost Variance

§·¤æ§ ü / Unit-V

5. âè×æ‹Ì Üæ»Ì Üð¹æ¢·¤Ù ·¤è ¥ßÏæÚU‡ææ ·¤ô
â×Ûææ§°Ð âè×æ‹Ì Üæ»Ì ·¤è çßàæðáÌæ°¡, ×æ‹ØÌæ°¡
ÌÍæ âè×æ°¡ â×Ûææ§°Ð

Explain the concept of marginal costing.
Explain the characteristics, assumptions and
limitations of marginal costing.

¥Íßæ / OR

( 6 )
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çÙ`Ù â×¢·¤ Âý¹ÚU çÜ0 âð â`Õç‹ÏÌ ãñU Ñ

âæ×æ‹Ø ÿæ×Ìæ ÂýçÌ×æãU z®®® §·¤æ§Øæ¡

ÂçÚUßÌüÙàæèÜ Üæ»Ì G v® ÂýçÌ §·¤æ§ü

ßæSÌçß·¤ ©UˆÂæÎÙ zy®® §·¤æ§Øæ¡

çß·ý¤Ø z®®® §·¤æ§Øæ¡ ÎÚU G w® ÂýçÌ §·¤æ§ü

çSÍÚU ·¤æÚU¹æÙæ ©UÂçÚUÃØØ G v®,®®® ÂýçÌ×æãU ¥Íßæ
âæ×æ‹Ø ÿæ×Ìæ ÂÚU G w ÂýçÌ §·¤æ§üÐ

¥‹Ø çSÍÚU ÃØØ G w®,®®® ÂýçÌ×æãUÐ

¥ßàæôá‡æ Üæ»Ì çßçÏ ·ð¤ ¥æÏæÚU ÂÚU ¥æØ çßßÚU‡æ
ÌñØæÚU ·¤èçÁ°Ð

The following data are related to Prakhar Ltd :
Normal capacity per month 5000 units

Variable cost G 10 per unit

Actual Production 5400 units

Sales 5000 units @ G 20 per unit

Fixed factory overheads G 10,000 per month
or G 2 per unit at normal capacity.

Other Fixed Expenses G 20,000 per month.

Prepare Income statement under Absorption
Costing.

———
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§·¤æ§ ü / Unit-I
1. °·¤ ãUè ÂýÕ‹Ï ·ð¤ ¥‹Ì»üÌ Îô ŒÜæ‡Å÷Uâ ãñ´ UÐ ÂýÕ‹Ï

§Ù ÎôÙô´ ·¤ô ç×ÜæÙæ ¿æãUÌæ ãñU ¥õÚU ©U‹ãð´U °·¤è·ë¤Ì
ŒÜæ‡ÅU ·ð¤ M¤Â ×ð´ ¿ÜæÙæ ¿æãUÌæ ãñUÐ çÙ`Ù çßßÚU‡æ
©UÂÜµÏ ãñ´ U Ñ

ŒÜæ‡ÅU I ŒÜæ‡ÅU II
â¢¿æÜÙ ÿæ×Ìæ {®' {®'
çß·ý¤Ø G v,w®,®®® G x,®®,®®®
ÂçÚUßÌüÙàæèÜ Üæ»Ì G ~®,®®® G w,w®,®®®
çSÍÚU Üæ»Ì G wz,®®® G y®,®®®
¥æÂ·¤ô ÕÌæÙæ ãñU ç·¤ —
(i) ç×çŸæÌ ŒÜæ‡ÅU ·¤è @Øæ ÿæ×Ìæ ãUô»è çÁâ ÂÚU

â¢¿æÜÙ âð Ù ÜæÖ ãUô Ù ãUæçÙ?

ED-115
M.Com. 3rd Semester

Examination, March-April 2021

Paper - V

Accounting for Managerial Decisions

Time : Three Hours] [Maximum Marks : 80

ÙôÅU Ñ âÖè ÂýàÙæð´ ·ð¤ ©UîæÚU ÎèçÁ°Ð âÖè ÂýàÙô´ ·ð¤ ¥¢·¤
â×æÙ ãñ´ UÐ

Note : Answer all questions. All questions carry equal
marks.
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(ii) °·¤è·ë¤Ì ÿæ×Ìæ ·ð¤ |z' ·¤æØü ÂÚU ÜæÖÎæØ·¤Ìæ
@Øæ ãUô»è?

(iii) ç·¤â çß·ý¤Ø ÂÚU G {®,®®® ·¤æ ·é¤Ü ÜæÖ ãUô»æ?

There are two plants under the same
management. The management wishes to
merge these two plants and to run them as
one integrated plant. The following particulars
are made available :

Plant I Plant II
Capacity in operation 60% 60%
Sales G 1,20,000 G 3,00,000
Variable Cost G 90,000 G 2,20,000
Fixed Cost G 25,000 G 40,000

You are required to state :
(i) What would be the capacity of merged

plant to be operated for no profit-no
loss ?

(ii) What would be the profitability on
working at 75% of the integrated
capacity ?

(iii) What turnover would give on over all
profit of G 60,000.

¥Íßæ / OR

ÒÕÙæ¥ôÓ Øæ Ò¹ÚUèÎôÓ çÙ‡æüØ ×ð´ âè×æ‹Ì Üæ»Ì ·¤è
@Øæ Öêç×·¤æ ãñU? §â çÙ‡æüØ ·¤ô ÂýÖæçßÌ ·¤ÚUÙð
ßæÜð ¥‹Ø ·¤æÚU·¤ô´ ·¤è çßßð¿Ùæ ·¤èçÁ°Ð

( 2 )
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What is the role or marginal costing in the
decision of ‘Make’ or ‘Buy’ ? Discuss the
other factors which effect this decision.

§·¤æ§ ü / Unit-II

2. çßîæèØ çßßÚU‡æô´ ·ð¤ çßàÜðá‡æ âð ¥æÂ @Øæ â×ÛæÌð ãñ´ U?
§â·¤è çßçÖ‹Ù çßçÏØô´ °ß¢ ©UgðàØô´ ·¤è ÃØæBØæ ·¤èçÁ°Ð
What do you understand by the analysis of
financial statements ? Explain its various
methods and objects.

¥Íßæ / OR

çÙ`Ù â×¢·¤ô´ âð »‡æÙæ ·¤èçÁ° Ñ
(i) ¿æÜê ¥ÙéÂæÌ;
(ii) «¤‡æ-â×Ìæ ¥ÙéÂæÌ;
(iii) SÍæØè â`Âçîæ ¥ÙéÂæÌ;
(iv) àæôÏÙ ÿæ×Ìæ ¥ÙéÂæÌ;
(v) Sßæç×ˆß ¥ÙéÂæÌ

G
â×Ìæ ¥¢àæ Âê¡Áè w,®®,®®®
â¢¿Ø °ß¢ ¥çÌÚðU·¤ ~®,®®®
v®' «¤‡æÂ˜æ v,z®,®®®
ÃØæÂæçÚU·¤ ÎðØ (ÜðÙÎæÚU) x®,®®®
SÍæØè â`ÂçîæØæ¡ (àæéh) x,z®,®®®
S·¤‹Ï yz,z®®
ÃØæÂæçÚU·¤ ÂýæŒØ (ÎðÙÎæÚU) vw,z®®
ÚUô·¤Ç¸U {w,®®®

( 3 )
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( 4 )

From the following data calculate :
(i) Current Ratio;
(ii) Debt-Equity Ratio;
(iii) Fixed Assets Ratio;
(iv) Solvency Ratio;
(v) Proprietary Ratio.

G
Equity Shares Capital 2,00,000
Reserve and Surplus 90,000
10% Debenture 1,50,000
Trade Payables (Creditors) 30,000
Fixed Assets (Net) 3,50,000
Inventories 45,500
Trade Receivables (Debtors) 12,500
Cash 62,000

§·¤æ§ü / Unit-III

3. ÂýˆØÿæ çßçÏ ÌÍæ ¥ÂýˆØÿæ çßçÏ mæÚUæ â¢¿æÜÙ
»çÌçßçÏØô´ âð ÚUô·¤Ç¸U ÂýßæãU ·¤è »‡æÙæ ¥æÂ ç·¤â
Âý·¤æÚU ·¤Úð´ U»ð ´? ©UÎæãUÚU‡æ âçãUÌ â×Ûææ§°Ð
How will you calculate Cash flows from
operating activities by Direct method and
Indirect method ? Explain with examples.

¥Íßæ / OR

Ùè¿ð çÎ° »° â×¢·¤ô´ âð ·¤ôá ÂýßæãU çßßÚU‡æ-Â˜æ
ÌÍæ ·¤æØüàæèÜ Âê¡Áè ×ð´ ÂçÚUßÌüÙ ·¤è ¥Ùéâê¿è ÌñØæÚU
·¤èçÁ° Ñ
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xv ×æ¿ü, w®v} xv ×æ¿ü, w®v~

(G) (G)

¥¢àæ Âê¡Áè v®,®®,®®® vw,z®,®®®

âæ×æ‹Ø â¢¿Ø w,z®,®®® x,®®,®®®

ÜæÖ-ãUæçÙ çßßÚU‡æ Â˜æ
(¥çÌÚðU·¤) v,zw,z®® v,zx,®®®

ÜðÙÎæÚU |,z®,®®® {,|{,®®®

Õñ´·¤ «¤‡æ (¥ËÂ·¤æÜèÙ) x,z®,®®® -çÙÚ¢U·¤-

·¤ÚUô´ ·ð¤ çÜ° ÂýæßÏæÙ v,z®,®®® v,|z,®®®

â¢Ø‹˜æ |,z®,®®® },yz,®®®

Öêç× °ß¢ ÖßÙ v®,®®,®®® ~,z®,®®®

BØæçÌ -çÙÚ¢U·¤- wz,®®®

S·¤‹Ï z,®®,®®® x,|®,®®®

ÎðÙÎæÚU y,®®,®®® x,wv,®®®

ãUæÍ ×ð´ ÚUô·¤Ç¸U w,z®® x,®®®

Õñ´·¤ ×ð´ ÚUô·¤Ç¸U -çÙÚ¢U·¤- y®,®®®

¥çÌçÚU@Ì âê¿Ùæ°¢ —

(a) ßáü w®v}-v~ ·ð¤ ÎõÚUæÙ G v,v®,®®® ·¤æ
ÜæÖæ¢àæ çÎØæ »ØæÐ

(b) â¢Ø‹˜æ ÂÚU ·¤æÅUæ »Øæ NUæâ G |®,®®® ÍæÐ

From the data given below, prepare a Funds
Flow statement and the Schedule of changes
in working capital :

DRG_237_(8) (Turn Over)
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31st March, 31st March,
 2018  2019
(G) (G)

Share capital 10,00,000 12,50,000
General Reserve 2,50,000 3,00,000
Statement of Profit
and Loss (Surplus) 1,52,500 1,53,000
Creditors 7,50,000 6,76,000
Bank loan (Short-term) 3,50,000 Nil
Provision for Taxation 1,50,000 1,75,000
Plant 7,50,000 8,45,000
Land and Building 10,00,000 9,50,000
Goodwill Nil 25,000
Stock 5,00,000 3,70,000
Debtors 4,00,000 3,21,000
Cash in hand 2,500 3,000
Cash at Bank Nil 40,000

Additional Informations :

(a) Dividend of G 1,10,000 was paid during
the year 2018-19.

(b) Depreciation charged on Plant was G 70,000.

§·¤æ§ ü / Unit-IV

4. °·¤ ·¤`ÂÙè Áô Îô ©UˆÂæÎ ÕÙæÌè ãñU, °·¤ ßáü ·ð¤
çÜ° çÙ`Ù ¥æ¡·¤Ç¸ð U ÂýSÌéÌ ·¤ÚUÌè ãñU Ñ

DRG_237_(8) (Continued)
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©Û ÂæÎ ßæçáü·¤ ©Û ÂæÎÙ ·é¤Ü ×àæèÙ ·ý¤Ø ¥æÎðàæô´ ·¤è âñÅU-¥Â ·¤è
§·¤æ§Øæ¡ ƒæ‡ÅðU ·é¤Ü â¢BØæ ·é¤Ü â¢BØæ

A z®®® w®®®® v{® w®
B {®®®® vw®®®® x}y yy

ßæçáü·¤ ©UÂçÚUÃØØ çÙ`ÙæÙéâæÚU ãñ´ U Ñ
×æ˜ææ â`Õ‹Ïè »çÌçßçÏ Üæ»Ìð´ G z,z®,®®®
âñÅU-¥Â â`Õ‹Ïè Üæ»Ìð´ G },w®,®®®

·ý¤Ø â`Õ‹Ïè Üæ»Ìð´ G {,v},®®®

¥æÂ·¤ô »çÌçßçÏ ¥æÏæçÚUÌ Üæ»Ì çßçÏ ·ð¤ ¥æÏæÚU
ÂÚU ©UˆÂæÎ A °ß¢ B ·¤è ÂýçÌ §·¤æ§ü Üæ»Ì ·¤è
»‡æÙæ ·¤ÚUÙè ãñUÐ

A company manufacturing two products
furnishes the following data for a year :

Product Annual output Total machine Total numbers of Total numbers of
units hours purchase orders Set-ups

A 5000 20000 160 20
B 60000 120000 384 44

The Annual Overheads are as under :
Volume related activity costs G 5,50,000
Set-up related costs G 8,20,000
Purchase related costs G 6,18,000
You are required to calculate the cost per unit
of each product A and B based on Activity
based costing method.

¥Íßæ / OR
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ÜÿØ Üæ»Ì çÙÏæüÚU‡æ @Øæ ãñU? ÜÿØ Üæ»Ì çÙÏæüÚU‡æ
âð â`Õç‹ÏÌ ·¤æØüÂý‡ææÜè ·ð¤ çßçÖ‹Ù ¿ÚU‡æô´ ·¤æ
ß‡æüÙ ·¤èçÁ°Ð

What is Target costing ? Discuss the different
phases of methodology in respect of target
costing.

§·¤æ§ ü / Unit-V

5. ÂýÕ‹Ï âê¿Ùæ Âý‡ææÜè âð ¥æÂ @Øæ â×ÛæÌð ãñ´ U?
ÂýÕ‹Ï âê¿Ùæ Âý‡ææÜè ·ð¤ ©UgðàØ, ·¤æØü °ß¢ âè×æ°¢
ÕÌæ§°Ð

What do you understand by Management
information system ? Explain the objects,
functions and limitations of Management
information system.

¥Íßæ / OR

ÂýÕ‹Ï·¤èØ ÂýçÌßðÎÙ âð ¥æÂ·¤æ @Øæ ¥æàæØ ãñU?
ÂýÕ‹Ï ·ð¤ çßçÖ‹Ù SÌÚUô´ ÂÚU ·¤õÙ-·¤õÙ âð ÂýçÌßðÎÙ
ÂýSÌéÌ ç·¤° ÁæÌð ãñ´ U?

What do you mean by reporting to
management ? Which reports are submitted to
various levels of management ?

———
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